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Forecasting is an exercise 
fraught with risk, and that 
risk doubles with forecasting 

the performance of small-sized urban 
economies. Not only are the data 
that we use to assess and project the 
future for smaller metro areas of 
uncertain quality, the comparatively 
small geographies involved also 
make it possible for one or two 
unforeseen events to undo even the 
best eff orts at prediction.

But the businesses, governments, 
and families in Anderson and Muncie 
are nonetheless more concerned 
than most about the future of their 
economies. Since the mid-1990s, 
both of these communities—as 
well as neighboring Kokomo and 
Richmond—have seen stagnation 
and decline, as transition in the 
manufacturing economy continues to 
erode their economic base. 

The past year (2006) saw several 
dramatic announcements of new 
investment and signifi cant projected 
employment gains for both Anderson 
and Muncie. Unfortunately, those 
announcements were off set by 
negative developments in several 
established manufacturing 
companies. The upshot is that the 
slow declines in employment that 

have occurred during most of the last 
decade are likely to continue in 2007.

Anderson
The Anderson metro (Madison 
County) was reborn aft er the 2000 
Census, aft er spending a decade 
as part of the Indianapolis (now 
Indianapolis–Carmel) metro area. 
That means that very current 
estimates of employment by major 
industry are available from the 
Current Employment Survey (CES), 
the same source for state and national 
level payroll employment estimates. 
Those data portray the Anderson 
economy as having stabilized in 2006 
from the job declines suff ered in 
previous years.

In the fi rst three quarters of 
2006, employment averaged about 
100 jobs, or 0.2 percent, higher 
than the same period in 2005. That 
stability was largely due to a 300-job 
increase offi  cially estimated for 
Madison County manufacturing 
employers. This 4.7 percent growth 
in factory jobs, if it survives the 
coming revisions, would eclipse the 
manufacturing job growth of every 
other metro area in Indiana over the 
same period.

Unfortunately, the CES 
employment estimates are almost 
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The construction sector appears 
poised to grow at a faster pace 
next year as work on several fronts 
kicks into gear. New construction 
planned for the Major Moves 
transportation program is scheduled 
to rise signifi cantly in 2007, which 
could stimulate thousands of 
new jobs throughout the state. 
Construction should also get under 
way on several major new plant 
locations or expansions that have 
been announced, involving several 
thousand additional jobs. 

Some specialized industries 
have shown strong signs of vitality 
in recent months and are likely to 
fare well in the coming year. These 
include life sciences fi rms and 
biofuels production and research, 
among others.

Major risks to the state outlook 
are not overly troubling, although 
the economy may be hit by curve 
balls from any direction. Energy 
costs are not expected to rise greatly, 
and consumers have become 
somewhat used to gasoline prices 
well over $2 per gallon. As long as 
we don’t see a sudden large jump, 
consumers will likely maintain a fair 
level of discretionary spending. But 
unexpected shocks to the economy 
could dampen this outlook with litt le 
notice.

In conclusion, Indiana should gain 
about 20,000 to 25,000 jobs in 2007, 
and the state’s unemployment rate 
should remain about where it is, in 
line with the expectation nationally. 
Manufacturing jobs are not likely to 
grow substantially in 2007, which will 
be a year of preparation for stronger 
manufacturing growth ahead. The 
sectors likely to account for much of 
the expected job growth are health 
and education services, construction, 
trade and transportation, and leisure 
and hospitality. In addition, the state’s 
per capita personal income should 
level off  or improve slightly as a 
percentage of the national fi gure.  

Notes
1. The BEA now calls this “Gross Domestic 

Product by State.”

People and Income
Madison County

(Anderson)
Delaware County

(Muncie)

Population (2005) 130,412 116,362

Change Since 1990 -0.20% -2.80%

Land Area (in square miles) 452.1 393.3

Population Density (2005) 288.5 295.9

Households (2000) 53,052 47,131

Per Capita Personal Income (2004) $28,337 $26,825 

Poverty Rate (2003) 10.6 12.5

Facts about Madison and Delaware Counties
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certainly too high. A comparison 
of recent quarterly growth to the 
UI-based Quarterly Census of 
Employment and Wages employment 
estimates, shown in Figure 1, reveals 
a considerable disagreement between 
the two growth estimates since the 
midpoint of last year. The QCEW 
data, available only through March 
2006 at the time of this writing, will 
form the basis for revisions due in 
February 2007.

The data disagreement is 
particularly noticeable for Anderson’s 
manufacturing employers. The CES 
data shown in Figure 2 portray a 
mild rebound in goods production 
employment in 2006, whereas the less 
timely, but more reliable QCEW data 
show sizable job declines continued 
into the fi rst three months of the year.

Given the declines in building 
activity, and the increase in fi lings for 
claims for unemployment insurance, 
our assessment is that Anderson’s job 
base has continued to decline in 2006.

The $359 million investment by 
Nestlé in a food processing facility 
in Anderson is welcome news to 
this hard-pressed community. The 
company will employ at least 300 
workers on a 190-acre site beginning 
in early 2008. The Flagship Enterprise 
Center, a partnership between the 
city and Anderson University, has 
continued to land new businesses, 
most lately in emerging energy 
technologies.

But with the announced closure 
of Guide (1,325 jobs) and the likely 
sale or closure of bankrupt-Delphi’s 
last Anderson factory (700 jobs), 
the preponderance of economic 
news remains bad for this hard-hit 
community. We project employment 
declines of approximately 2 percent 
for 2007.

Muncie
The recent declines in payroll 
employment in the Muncie metro 
(Delaware County) have soft ened 
only slightly in 2006, as depicted 
in Figure 3. With a decline in 
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Figure 1
Percent Change in Total Employment from Last Year, Anderson MSA

Sources: Current Employment Survey and Quarterly Census of Employment and Wages
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Figure 2
Percent Change in Manufacturing Employment from Last Year, Anderson MSA

Sources: Current Employment Survey and Quarterly Census of Employment and Wages
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Figure 3
Percent Change in Total Employment from Last Year, Muncie

Sources: Current Employment Survey and Quarterly Census of Employment and Wages
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The Bloomington area’s 
economy followed in the 
state’s footsteps in 2006, and 

it appears on track for moderate 
growth in the year ahead.

Monroe County’s population, 
estimated at 121,407 in 2005, 
continued its slow growth, adding 
nearly 500 residents over the 
preceding year (but gaining only 844, 
or 0.7 percent, since the 2000 Census). 
Though the county is growing, 
Monroe’s neighbors are all growing 
at a faster rate, as shown in Figure 1. 
In contrast, the city of Bloomington’s 
population (estimated at 69,017 
in 2005) continued its gradual 
shrinkage, dropping over the year 
by about 300 and down 2,600 (3.5 
percent) since 2000.

Employment in the area has 
continued growing at a moderate 
but encouraging pace, with the 
annual average for the Bloomington 
metropolitan area hitt ing an all-time 
high in 2005 at 81,436 nonfarm jobs. 
To date, 2006 is on track to surpass 
this mark, averaging more than 700 
jobs above the year-earlier period on 
a seasonally adjusted basis through 
September.

This moderate employment 
growth has outpaced population 
growth over the past several years. 
Sustaining this trend required 
either more workers commuting 
to the Bloomington metro area 
from surrounding communities or 
a decrease in the unemployment 
rate, and both actually occurred. 
According to Indiana Department 
of Revenue data, 15,748 Monroe 
County workers commuted in 2004 
from residences in other counties, 
up a slight 2.4 percent since 2000. 
The county’s unemployment rate, 
meanwhile, has been down every 
month in 2006 compared to a year 
earlier, a welcome trend as more 

employment of 1 percent in the 
Muncie metro through September, it 
ranked second to last among Indiana 
metros, exceeded only by Kokomo, 
as ranked by the CES data. Certainly 
the long-anticipated closure of the 
manual transmission facility, once 
jointly operated by General Motors 
and Chrysler, 
contributed to the 
decline.

Meanwhile, 
the QCEW 
employment 
data are a bit 
more optimistic. 
Muncie’s CES-
reported job 
decline in the 
fi rst quarter of 
2006 is depicted 
as a gain in the 
QCEW data, and 
earlier quarterly 
losses are similarly less harsh. That 
fi rst quarter gain in the QCEW 
reported employment is particularly 
heartening when considering the 
manufacturing job loss shown for the 
same period (see Figure 4).

Although building permits are 
down from last year, unemployment 
claims through November are 
running at levels comparable to 2005. 
Based on the incomplete information 

available, our assessment is that 
Muncie’s employment declines have 
leveled off .

The outlook for 2007 is clouded 
by the uncertainty over the status 
of Borg-Warner’s transfer case 
manufacturing facility on the city’s 
west side, which the company has 

threatened to close 
unless the current 
labor contract is 
reopened and 
concessions are 
made. The facility’s 
product is closely 
linked to Ford truck 
sales, which have 
suff ered greatly in 
recent months.

However, the 
opening of a 700-
worker Sallie Mae 
loan processing 
center in Muncie 

and the ground breaking of a $120 
million expansion and renovation 
project at Ball Memorial Hospital, 
as well as other developments, have 
raised hopes that any job losses can 
be off set by gains elsewhere in the 
economy. Our projection calls for 
very modest growth in Muncie’s 
job base in 2007, amounting for 
approximately 200 net new jobs, or 
about 0.4 percent. 
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Figure 4
Percent Change in Manufacturing Employment from Last Year, Muncie

Sources: Current Employment Survey and Quarterly Census of Employment and Wages

“The opening of a 
loan processing center 
and renovation of Ball 

Memorial Hospital, 
as well as other 

developments, have 
raised hopes that any 
job losses can be off set 
by gains elsewhere in 

the Muncie economy.”


